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Most actors want one thing: to book more work. There are variations—maybe you’re already 
working a lot on TV but you want to step up from co-star to guest star, guest to recurring, 
or recurring to series regular. Maybe you want to work on bigger films, or you work a lot in 
regional theater but you’re trying to crack Off-Broadway. 

But it’s all the same thing: you want to book more work. You want to be fully engaged as an 
artist. You want to work to capacity, to get lots of jobs that will stretch you, to fulfill your creative 
potential—and you want to know what you need to do to get the opportunity to do that.

There are a lot of folks out there who will tell you the “do’s and don’t’s” to nail your auditions 
and up your booking rates. 

But I’m going to go out on a limb here and say that most of them are either wrong, don’t 
apply in every situation, or they’re so general that it’s tough to put them into action. 

For example: 

I’ve had audition teachers tell me to wear high heels to every single audition, no matter who 
the character is.

I’ve had teachers tell me to never, ever hold the sides, but I’ve also had teachers tell me not to 
get fully off book “so they don’t think of it as your final performance.”

I’ve had teachers tell me to “be myself” (what does that even mean?) and I’ve had teachers 
tell me to walk into the room in character (yup, even the small talk part!) so i “disappear into 
the role.”

When I was just starting out, I had teachers tell me to create a full story arc for three-line 
auditions, but I also had teachers tell me to be careful to underplay small parts so they didn’t 
take up too much space and seem “unnatural.”

I’ve had teachers tell me to make as much small talk as possible with casting so I’d be 
“memorable,” and I’ve had teachers say to just come in, cut the conversation, and get right 
to work.

The reality is: it doesn’t work like that.

The reality is: there aren’t “rules” that you can follow (besides the rules of basic etiquette).

There’s not a way to game it.
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And you can’t control the process, beyond showing up prepared.

But. In my fifteen years as a working actor in New York and LA—and more than ten years 
sitting on the other side of that table as a director, producer and writer—including working 
closely with many heavy-hitter casting directors, going deep into their process—I’ve learned a 
lot about how you can become the kind of actor who works all the time. 

And here, I want to share that with you.

Now, first of all, I’m going to assume you’re trained or in the process of getting your training. 
By “training”—I mean a two-year structured conservatory program, a BFA, or an MFA. I don’t 
mean just “going to class.” Going to class is great, but most of the time, by itself it doesn’t 
give you a way of working. And to book in the professional world in a major market, you need 
a way of working. You need a handle on your craft, so when you get sides for an audition, you 
know what to do with them. So training is a given. It’s a prerequisite. You definitely don’t have 
to go to graduate school, but you do at least need to find a two year part time program or a 
structured ongoing class that starts at the beginning and gives you concrete tools.

Once you’ve got them, though, those tools don’t just automatically carry over to the audition 
room. When you’re training, the work you’re doing in class is more like the work you do once 
you’ve got the job, in the rehearsal room or on set. But auditions are a different animal. A 
lot of audition teachers and casting directors will tell you to treat an audition as just another 
opportunity to act—and they’re right—but auditions are a unique and specific setup, and it 
takes some extra tools to be able to walk into them like they’re “just another opportunity to 
act.” And you can be working for years and years, without ever getting your hands on those 
tools. They’re not easy to come by.

In all my years on the other side of the table at auditions, I’ve noticed a bunch of things about 
the actors I find myself wanting to hire. And—once I started applying those things in my own 
practice as an actor, I found myself working a lot more. 

They’re deeper than “do’s” and ‘don’t’s.” 

Here goes:

1. Clear out your radio interference. When she’s casting a role, the director (or playwright or 
showrunner or all of the above) usually has a really specific image of the character in their 
imagination. Not just their age, or their physical type, or their “look” (sometimes it has nothing 
to do with “look” at all)—but their energy, their rhythm, how they feel. And that’s stuff that’s too 
specific, and too human, to put into a breakdown. So you’re not going to be able to tell for sure 
from the breakdown whether you’re a fit. And you can’t see what’s in the creator’s imagination—
so it’s a huge waste of energy to try to game it out, or to try to make yourself into what you 
think they’re looking for. 

Great casting is about finding the actor who has impeccable craft, and whose natural energy 
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aligns with the creator’s vision of the character. Great casting is deep. Great casting is grounded 
in the full humanity that you bring into the room. 

And here’s the thing:

If even part of your mind is on trying to be the thing they’re looking for, or “win the room,” or 
make them like you, or “get it right,” or get your lines perfect, or do all the beats exactly like 
you rehearsed them, or (god forbid) look great while you’re doing it—it makes it so we can’t 
fully see you.

We can’t see your full and specific humanity in all its multidimensional awesomeness.

It doesn’t make your work “bad.”

It doesn’t stink up the room.

It doesn’t make it so that casting director will never have you in again.

It just makes it so we can’t quite fully see you.

And if we can’t quite fully see you, we can’t see the aspect of your energy (if it’s there!) that’s 
actually a perfect match for how we’re imagining the character. 

There’s just something clouding our vision.

And so we might miss the ways in which you are actually right for the role.

So a huge amount of your job is about doing the inner work, the mindset work, and the creative 
work that helps you clear out that radio interference. (We’ll get to the “how” of that later). The 
work that helps you let go of thought patterns about whether we like you, or whether you’re 
getting it right, or hitting the beats, or winning the room, or remembering all the lines. That gets 
rid of your (very human) desire for approval. Nobody’s judging you for those thought patterns. 

They just make it so we can’t fully see you. 

And being fully visible is a prerequisite for getting cast.

2. Treat everyone in the room as a collaborator. This is huge (and will do a lot to help you with 
#1, too!) 

Because a lot of that radio interference comes from the assumption that the people on the 
other side of the table are authority figures. That they have power over you. That their attention 
to your work is evaluation; that they are sitting there in judgement of whether you’re doing a 
good job or not. That they have the power to make or break you, to determine your path as an 
artist, to say whether or not you get to work. That they might even enjoy that position of power, 
of being the arbiter and judge and ‘decider.’ 
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But guess what? Every single person in that room has a boss.

Every single one of them has someone that they answer to as well; someone who they need 
to have on board in order to do their creative work—whether we’re talking about the casting 
director, the writer, the director, the showrunner, or the artistic director. Every single one of them 
has a boss (and some have several). Every single one of them is operating within a structure of 
accountability, and every single one of them feels just as vulnerable as you about the people 
who they have to answer to. 

It’s not like they’re all-powerful authority figures who don’t answer to anyone, and you’re the 
vulnerable artist needing them to like you or your work. Nope. We are all nestled inside systems, 
and we all answer to someone, and that process feels pretty similar no matter what role you’re 
occupying. (And I speak from experience— I’ve occupied a bunch of roles!)

And guess what else? Every single person in that room is a fellow artist.

Theater, film, and television are collaborative forms. They are made by individual artists, all 
working together and fulfilling their creative role within a system. The casting director, the 
director, the writer, the showrunner, the artistic director, the associates—all of them are your 
fellow artists. All of us are working together, within whatever real-world constraints we have, 
to tell the same story. To realize the vision the writer has created on the page with as much 
integrity and authenticity as possible. 

While under enormous pressure.

Getting a season of TV shot, or a movie made, or a play up and running, is an enormous 
and enormously complex job. There’s never enough money, there’s never enough time, it’s a 
process of constant creative problem solving, and the bigger the production the more complex 
the whole thing is. When you walk into a room to audition, everyone in that room is under 
enormous pressure. And everyone in that room is trying to deal with that pressure so they can 
do their creative work. When you step back and look at it, and take in all the variables, it’s totally 
miraculous that a movie ever gets made, or a show makes it onto the air, or a play gets to open 
its run. (I could go on and on about what’s actually involved in getting a show to the air or a 
movie in theaters or a play on a professional stage, but that’s a whole other class. Suffice it to 
say: it’s a lot.) 

What that means is that getting a project made involves an immense amount of creative 
teamwork. Collaboration is an absolutely crucial skill for making great work under the kind of 
pressure that’s just normal in the business. 

Hang on, you might be saying. Collaboration is a skill? 

Yup. 

It involves respect for everyone in the room, understanding of the various roles that people 
play, flexibility, creativity, being willing to play, to try things, to go with the flow. It involves real 
confidence in what you bring to the table as an artist—the kind of confidence that allows you to 
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be open and flexible and nondefensive while staying grounded in your point of view. It involves 
curiosity about other people’s jobs and ideas, and the ability to stay in your own lane to serve 
the larger process.

Believe it or not, directors and producers who have been at this for a while can feel it when an 
actor who’s a great collaborator walks into the room.

You don’t have to do anything to prove it to them.

You don’t have to “show them.”

You just have to be fully grounded in the understanding that you and everyone in that room are 
in it together.

That you’re all fellow artists, there to serve the same story.

If you’re really living in that space, they will feel it instantly.

And it will make you the kind of actor they want to work with. Because they’ll know how much 
you will bring to the process on set or in rehearsal when the chips are down.

Which brings me to number three:

3. Serve the story. You are not at this audition to serve your acting career. You are not at this 
audition to be liked, or to “make an impression.” You are not even here to build a relationship 
with the casting director (though doing so is great, and will be a natural byproduct of showing 
up in the way I’m talking about and doing your work). You are not here to wow them or to win 
the room—and you are not here to book the job.

You are here to serve the story.

You’re in this business in the first place (whether you’ve ever even thought about it or not!) 
because somewhere along the line, you fell in love with the magic of story. Because you went 
to the movies as a kid and were transported, or you never stopped playing pretend, or because 
you got on a stage in high school and lost yourself and found yourself at the exact same time.

There’s a reason for that.

Story is magical.

Putting ourselves in someone else’s shoes is magical.

Our brains are wired for it.

We are wired to watch or read stories and go on the characters’ journeys, to be transported and 
moved and find ourselves in others and others in ourselves.
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And it’s not just some romantic idea—it’s neuroscience.

(I actually believe that there’s an evolutionary reason for it—that story is the connective tissue 
that holds us together as a species—but that’s also a whole other class).

I’m willing to bet that you didn’t become an actor because you wanted to impress casting 
directors in the audition room.

I’m willing to bet that you became an actor because you fell in love with the process of 
immersing yourself in a story, becoming part of it, and putting everything you have—your body, 
your voice, your heart and your mind—in the service of that story.

That’s what got you here in the first place.

Now, trust me, I know—enough years in the business and it can be easy to lose touch with that.

Especially if you’re making your living from acting.

You actually need to book the job to get your health insurance, and pay the rent; to keep your 
professional infrastructure running; to support your kid.

I get it.

And also:

You’re here to serve the story.

And I promise you: when you ground yourself (or re-ground yourself) in that understanding, 
when you walk into the room based in that space—

They can feel that too.

And it reminds everyone in that room why we’re all here.

It also makes you way easier and more fun to work with.

Because it stops being about your individual ego.

It stops being about your need or want, about whether you’re good enough, whether they 
like you, whether your insecurities are assuaged by the feedback you get. It stops being about 
whether they’re gonna “let you in” or whether they’re “blocking you;” it stops being about 
whether you did a good enough job to “earn it.” 

And it starts being an exploration of: who is this person? Is this person like me, or are they 
different? Is this the energy this character has? Let me try it on. How can I bring it to life? What 
story are we telling? This is what I see in it. Does that intersect with what you see?

It becomes about illuminating the truth on the page.
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It becomes about bringing it to life.

And whether or not your specific, unique energy is a fit with the specificity of that character, 
when you come to it in service, you illuminate something about the story for the creators in that 
room.

I can’t tell you how much I’ve learned about my own scripts from watching actors audition who I 
couldn’t cast because they didn’t quite fit the character—but who came into the room in service 
to the story, and so were able to illuminate something specific and human in it. 

Let me tell you: I remember every single one of those actors. I am enormously grateful to them. 
And I can’t wait to get a chance to call them in again and work with them someday.

Okay, you might be saying.

These things sound great.

And I can totally see how doing these things—clearing all my radio interference, seeing 
everyone in the room as a collaborator, and being deeply grounded in service to the story—will 
make me the kind of actor that they want to cast.

But how the hell do I get there from here?

I’ve been in this business [however many] years. I’ve dealt with so much rejection. I’ve been in 
so many audition rooms that had tense vibes, and had reps I wasn’t sure how to work well with, 
and that’s not even taking into account all the weird stuff you encounter as an actor if you don’t 
fit into a “type” that’s easily understood in our collective cultural consciousness. 

So all this deep philosophical stuff sounds great, but if I don’t just naturally feel that way 
already—how do I get there from here?

I’m going to propose something radical.

I’m going to propose that making the leap into practicing these things in the most high-pressure 
setting—auditions—is not necessarily about going to therapy or meditating or doing yoga or 
writing in your journal or listening to guided visualizations in the waiting room or practicing 
sports psychology or doing thought exercises to shift your mindset. (Though all of those are 
excellent tools for being a human being, and wonderful things to do).

I’m going to propose that making the leap into fully internalizing the principles I’ve outlined 
above—and being able to bring them into the audition room, reliably, every time—is about 
making your own work.



© Jessica Blank all rights reserved. Use only with permission. THE THREE KEYS  |  8

As actors, we’re interpretive artists—we do our creating within the container of work someone 
else has made. And if we don’t have any creative experience that shows us different, occupying 
that “interpretive artist” role can make it really, really easy to fall into the belief that we need 
someone to “let us in” in order to do what we know we were put here to do. 

That’s where a whole lot of that radio interference comes from.

That’s what causes us to see the people on the other side of the table as powerful authority 
figures who have some kind of control over our artistic destiny.

That’s what puts us in scarcity so it becomes about getting the job instead of serving the story.

And all of those things are in direct conflict with doing the kind of work that actually gets you 
the job.

It seems like a trap.

Like a paradox.

And it’s tricky—because it is actually set up that way. 

Usually you do actually have to get hired to be in someone else’s project.

It’s not that that’s an illusion, and you can’t really think your way out of it.

What you can do:

Is take that love for story that you already have, the passion that got you here in the first place—
and build on it.

Go deeper.

Immerse yourself more.

Learn to create story from scratch.

It doesn’t matter if you want to be a professional writer or director or not.

That’s not what this is about.

This is about serving you, grounding you, fulfilling you; giving you the experiential knowledge 
that you know how to create story from scratch, with your own mind and heart and craft, 
without needing anyone else to hire you or give you permission—because that will totally 
transform the way you walk into the room as an actor.

If you learn to make your own work—if you do it even once and see it all the way through—these 
three things that radically increase your booking will just become part of you. They’ll become 
part of who you are as an artist. You’ll know them experientially.



© Jessica Blank all rights reserved. Use only with permission. THE THREE KEYS  |  9

You’ll remember what you are:

You’re a storyteller.

And you’ll have a deeper, fuller, more complete handle on the tools you’re really working with 
when you make story.

I’m all about radically empowering actors.

I never want you to feel like you need permission to create again.

I’ve taught my FROM ACTOR TO CREATOR work to professional actors all over New York and 
LA, and now I’ve developed it in online form to reach actors everywhere (at an actor-friendly 
price—I know how it is!) This course will get you started on the journey to take back the reins of 
your own creative life, let go forever of any feeling of dependency on “gatekeepers,” and help 
you step into your rightful place as a fully empowered creator—all of which will transform the 
way you walk into the audition room and result in a radical increase in your bookings. I open 
registration for this course a couple times a year. Keep an eye out.

The world needs you to tell your story.


